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Kansas F'arm Bureau builds programs to strengthen tomorrow’s leaders

By Meagan Cramer on
August 7, 2026

For more than a cen-
tury, Kansas Farm Bu-
reau (KFB) has treated
education as a core part
of its mission. Primarily
by helping farmers im-
prove production and
business practices, and
just as importantly, by
building leaders and
connecting Kansans to
the people and processes
behind their food and
fiber. From county meet-
ings and issue briefings
to structured leadership
cohorts and consumer-
facing resources, educa-
tion shows up in nearly
every corner of the orga-
nization’s work. But as
the needs of members,
communities and agri-
culture evolve, KFB lead-
ers also recognize that a
long history is not the

same as a long-term
plan.
With alook toward the

future, KFB partnered
with Vivayic, Inc., a
learning-strategy con-
sulting company;, to take
a comprehensive look at
member development
and education program-
ming across the organi-
zation. The review was
designed to answer prac-
tical questions: Which
programs are working
well and why? Where are
there gaps in the leader-
ship pipeline from early
engagement through ex-
perienced leaders? How
consistently is program
impact measured? And
how can KFB streamline
efforts while still expand-
ing what members and
consumers value most?
Vivayic’s work included
interviews with staff and
members, focus groups,
and a curriculum and re-
source review intended
to capture both the lived
experience of partici-
pants and the structure
behind the scenes.

“Education is a pillar
of our work at Kansas
Farm Bureau,” Terry Hol-
dren, KFB CEO and gen-
eral counsel, says. “We
want to ensure we have
our best foot forward
when it comes to leader-
ship programming and
our consumer education
work.”

After collecting and
evaluating input from
members, alumni and
staff, Vivayic delivered a
report that affirmed the
strength of KFB'’s existing
offerings while also
calling for clearer con-
nections between pro-
grams, more intentional
follow-up with partici-
pants and stronger tools
to evaluate outcomes.
The report outlined
seven recommendations
intended to guide deci-
sions about what to
refine, what to better
integrate and what to
build next. They
included:

1. Strengthening the
leadership development
pipeline

2. Optimizing the Cas-
ten Fellows Program for
sustainability and clarity

3. Strengthening mid-
career and alumni en-
gagement

4. Improving evalua-
tion and measurement
systems

5. Refining educa-
tional and public out-
reach resources

6. Streamlining
specialized skill trainings

7. Enhancing internal
coordination and staffing
efficiency

Rather than treating
the recommendations as
a checklist, KFB leaders
view them as a roadmap

for sustained member
engagement. One that
spans first-time partici-
pants, emerging leaders,
mid-career = members
and long-time advocates.
Implementation is
already underway, in-
cluding internal coordi-
nation work and new
staff members focused
specifically on leadership
program design, meas-
urement and agriculture
education.

BRINGING EXPERTISE

ON BOARD

To help lead the next
phase of this work, KFB
created a new position,
assistant director of lead-
ership programs, and
hired Stephanie Gfeller
in May. The role is de-
signed to bring more
structure and continuity
to leadership develop-
ment, including clearer
learning objectives,
stronger facilitation and
consistent  evaluation
across programs. In
short, it aligns directly
with several of Vivayic’s
recommendations, espe-
cially strengthening the
leadership pipeline, im-
proving measurement
systems and enhancing
internal coordination so
programs don't operate
in silos.

Gfeller brings experi-
ence in adult learning
and leadership develop-
ment, with a skill set that
spans program design,
facilitation, instruction
and outcomes evalua-
tion. For seven years she
worked for LeadingAge
Kansas, an association of
more than 160 not-for-
profit and mission-dri-
ven aging  services
providers. There, she
built educational pro-
gramming in both in-
person and  virtual
formats, assessed mem-
ber needs, tracked learn-
ing outcomes and
utilized a large member
database that supported
communications, en-
gagement and data
analysis. That combina-
tion of strong relation-
ship-building paired
with practical measure-
ment tools will be central
as KFB takes a more in-
tentional approach to
how it recruits, develops
and supports leaders
over time.

“My career has always
focused on helping oth-
ers learn and grow,” she
says. “This role brings all
of those experiences to-
gether, giving me the
chance to build on suc-
cessful programs while
creating new opportuni-
ties for leaders within the
organization.”

Since stepping into
the role earlier this year,
Gfeller has focused on
listening. She has been
interviewing members
who have participated in
KFB leadership programs
along with staff and
county leaders who help
identify and encourage
future participants to
better understand what
motivates people to say
“yes” to additional serv-
ice and what barriers can
keep them from staying
engaged. Those conver-
sations are helping her
identify the strengths
members consistently
name including relation-
ships, advocacy skills and
a deeper connection to
agriculture as well as op-
portunities to make ex-
pectations and next steps
clearer for participants at
every stage.

“There’s real enthusi-
asm among members for
continued growth oppor-
tunities that fit within the

realities of life,” she says.
“They want to build their
knowledge and sharpen
their skills to make a
difference in  their
communities.”

Continuing to build
their networks is also
important.

“Alumni of the leader-
ship programs clearly ex-
plain the impact the
program  experiences
had on them, and many
are eager to stay con-
nected,” Gfeller says.
“They are interested in
strengthening their net-
work of fellow leaders
and finding meaningful
ways to support those
currently participating in
the programs.”

In parallel, she has
begun developing a
shared framework that
connects KFB’s leader-
ship programs so each
experience intentionally
prepares current and fu-
ture leaders to serve, ad-
vocate and create lasting
impact for agriculture
and their communities.
The framework will clar-
ify how members move
from one opportunity to
the next, identify com-
mon leadership compe-
tencies such as effective
communication, grass-
roots advocacy, policy lit-
eracy and community
engagement, and ensure
programs build on one
another rather than re-
peating content. Over
time, the work will be
measured through
growth in leadership
skills, participation in
Farm Bureau roles, com-
munity involvement and
applied service out-
comes members can
point to back home.

A STRONG
FOUNDATION

KFB is also strength-
ening its capacity for
agriculture  education
and outreach through
the Kansas Farm Bureau
Foundation for Agricul-
ture. The organization
hired Kyler Langvardt as
the foundation’s man-
ager, with responsibilities
that include agriculture
education initiatives,
farm safety outreach and
support for resources
used by members and
educators.  Langvardt
previously served as an
agriculture and natural
resources agent for Geary
County Extension for
four years, and his famil-
iarity with KFB runs
deep: he served on the
Geary County Farm Bu-
reau board and is a grad-
uate of KFB’s Castens
Fellows Program. That
blend of local relation-
ships, education experi-
ence and firsthand
knowledge of KFB lead-
ership development po-
sitions him to help
expand the foundation’s
reach and relevance.

“Kyler's  knowledge
about KFB and his pas-
sion for people makes
him a perfect fit for this
role,” Holdren says. “He’s
well versed in the work
we do and has benefited
from that work through a
scholarship when he was
at K-State and complet-
ing our capstone leader-
ship program, Casten
Fellows.”

“I'm honored to work
for an organization that
has played such a mean-
ingful role in my devel-
opment and in the lives
of Kansans,” Langvardt
says. “Through my work
with the Foundation for
Agriculture, I look for-
ward to celebrating the
legacies of families and
organizations who have
invested in future gener-

ations of agricultural and
rural leaders, while
expanding opportunities
for agricultural educa-
tion across all ages and
backgrounds.”

Together, the leader-
ship program work and
the foundation’s educa-
tion focus represent a co-
ordinated investment in
KFB’s next 100 years. One
that aims to develop con-
fident advocates,
strengthen community
connections and provide
trustworthy resources for
Kansans who want to

learn more about
agriculture. As  the
recommendations are

implemented, KFB will
continue gathering feed-
back, refining content
and measuring out-
comes SO programs re-
main  relevant  for
members at different
stages of life and career.

“This review built a
roadmap for success and
were excited to see it
move forward,” Holdren
says. “Our organization,
our way of life and our
state are stronger when
our members are
learning, growing and
building networks.”

To read the full Vivayic
report and recommenda-
tions, g0 to
https://bit.ly/4eFHE4r.

Vivayic’s recommen-
dations also underscore
an important theme: the
value of connecting pro-
grams that have grown
over time into a more vis-
ible continuum. For
members, that clarity
can make it easier to see
what comes next after an
initial experience. For the
organization, it helps
align staffing, budgeting
and communications so
leadership development
and education resources
reinforce one another
and can scale
sustainably.

“As staff, we knew
there was a continuum of
programming, but we
never clearly communi-
cated that to members,”
Holdren says. “We took
for granted they just
understood the process.”

As KFB builds out that
continuum and makes
the pathway more visi-
ble, the goal is simple:
help more members see
themselves in the future
of the organization and
communities and give
them the tools to step
into it. With clearer con-
nections, stronger fol-
low-up and  more
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consistent measure-
ment, KFB isn't just pre-
serving a legacy of

education, it’s also shap-
ing the next generation
of leaders who will speak

for agriculture, serve
their communities and
keep Kansas Farm

Bureau strong for the

century ahead.

“Kansas Living Maga-
zine, a publication of
Kansas Farm Bureau”
https://kansasliving
magazine.com/articles/2
026/08/07/kansas-farm-
bureau-builds-pro
grams-to-strengthen-to
morrows-leaders
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Calvin has experienced 900 books in the Stevens County

Library's 1,000 Books Before Kindergarten challenge.
You're almost there Calvin...keep it up!

Need some
carpentry work done?

MCDaniels Construction

* Landscaping * Ponds
e Carpentry
* Windows & Doors
* Decks & Patios
* Remodels * Siding

*Interior and Exterior Remodeling

Call for a quote
Adam cell

620-544-6915
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601 Madison, Rolla
902 S Harrison, 954 Trim, Elkhart
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HOMES FOR SALE
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2353 Road Q-acreage, 2655 Blvd L, Rolla-acreage
1155 Road 25, Rolla-acreage, 804 Adams, Rolla

109 S Jefferson
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PUBLIC NOTICE

(First published in The Hugoton
Hermes, Thursday, August 27,
2026) 1t

NOTICE

NOTICE IS HEREBY GIVEN
THAT BLACK HILLS/KANSAS GAS
UTILITY COMPANY, LLC, A
KANSAS LIMITED LIABILITY COM-
PANY D/BA BLACK HILLS EN-
ERGY AND THE CITY OF ROLLA,
KANSAS, WILL BEGIN NEGOTIA-
TIONS FOR A NATURAL GAS
FRANCHISE IN THE CITY. THE

Stevens County Healthcare
For the Heartland

FRANCHISE WILL GRANT BLACK
HILLS ENERGY THE RIGHT TO
CONSTRUCT, MAINTAIN, OPERATE
AND EXTEND A NATURAL GAS
DISTRIBUTION SYSTEM IN THE
STREETS, ALLEYS, AVENUES,
BRIDGES AND PUBLIC PLACES
OF THE CITY.

ISSUES TO BE NEGOTIATED
ARE:

1. THE FRANCHISE FEE.

2. THE TERM OF THE

FRANCHISE.

BLACK HILLS ENERGY




