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TCLMH BOARD OF TRUSTEES MEETING MINUTES

Board of Trustee

Meeting Minutes

June 24, 2026
Chairperson Eric
Moden, called the June 24,
2026, meeting of the Trego
County Lemke Memorial
Hospital Board of Trustees
to order at 7:04 am in the
hospital conference room.
Members present were
Mary Jo Hafliger, Brian
Deines and Sandy Purinton.
Also present were; Chris-
tine Adams- Cleland, CFO;
Kerah Deines, Interim

CEO, CNO/Clinic Man-
ager; Neva Hendrix, HR
and JH Seitz, GPHA, via
Zoom. Carrie Fritts served
as recording secretary.

Sandy moved, and Mary
Jo seconded to approve the
Board agenda as presented.
Motion carried unani-
mously.

Mary Jo moved, and
Sandy seconded to accept
the consent calendar. Mo-
tion carried unanimously.
Kerah reported there was a
patient fall in the pool area;

safety measures have been
put in place.

There was a roof leak in
acute after the rain. High
Plains Roofing has been
contacted and maintenance
has it patched.

Ortho will start with
HPM in August, Bryce
Hendrix, Orthopedic Sur-
geon and Brandon Hendrix,
PA-C.

Submitted application
for the RHTP from KDHE
for community Health
Worker and Food is Medi-
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State of Kansas
Budget Form USD-A

The governing body of Unified School District 106 will meet on the 14th day of September 2026 at 7:15 PM at 100 School St, Ransom, KS 67572 for the
purpose of hearing and answering objections of taxpayers relating to the proposed use of all funds and the amount of tax to be levied. Detailed budget
information, including budget profile, building needs assessment and Board state assessments review is available at District Office on the district website

and will be available at this hearing

The Amount of 2026 Tax to be Levied and Expenditures (published below) establish the maximum limits of the 2026-2027 Budget. The ‘Est. Tax Rate'
(column 7), shown for comparative purposes, is subject to slight change depending on final assessed valuation.

Notice of Hearing 2026-2027 Budget

USD #106
2026-2027

cine program. Only 7 Hos-
pitals will be selected.
Kerah also reviewed the
RHTP Evidence Based
measures for Hospital and
Clinic.

GPHA will have their
annual meeting in Salina
next month. Tyler will be
attending this also.

We have 2 staff mem-
bers enrolled in the appren-
ticeship program  with
KHA. 1 Coder and 1 Lab
Tech.

Staffing in Acute and
LTC is looking better, using
less agency. The ER has
been extremely busy as well
as the Clinic and walk-in.
There will be a fund raiser
and bake sale to help with
expenses for Jordan Gabel’s
house fire.

Kerah reported the fol-
lowing census: Acute-4,
LTC-35, & Assisted Living-
11.

transferred to bad debt.
95% of that is from ER vis-
its. She reviewed bad debt
and bond expenditures. Still
working on the Provider
Assessment payment plan.
She is also working on real-
locating square footage for
the 2025 Cost Report.

Christine C discussed
the Budget Report. Mary Jo
moved, and Brian seconded
to accept the Budget as pre-
sented. Motion carried
unanimously.

Brian moved, and Mary
Jo seconded to approve the
Reappointments: Brenda
Dinges, APRN ER- Cour-
tesy; Aaron Benner, MD
Radiology-Courtesy; Disha
Patel, PA ER-Courtesy;
Casey Wettstein, APRN
ER-Courtesy and Jerome
Oborny, DC Chiropractic-
Courtesy and new appoint-
ment of Aaron Splichal, DO
Radiology-Courtesy. Mo-

and Sandy seconded to go
into Executive session for 5
minutes. Motion carried
unanimously. The Board,
JH (via Zoom), Christine,
CFO, Neva and Kerah were
invited to stay. The Execu-
tive session is required for
the purpose of discussing
personnel matters for non-
elected personnel. At 8:31,
Sandy moved and Mary Jo
seconded to return to Exec-
utive session for an addi-
tional 5 minutes. Motion
carried unanimously. At
8:36 Mary Jo moved and
Brian seconded to return to
Executive session for an ad-
ditional 5 minutes. Motion
carried unanimously.

The Board returned to
open session at 8:41am.

The next regular meet-
ing will be Wednesday, July
22nd, at 7:00am. Respect-
fully submitted,

Carrie Fritts Recording
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NOTICE OF REVENUE NEUTRAL RATE HEARING AND BUDGET HEARING

will meet on 8/26/26 at 7:00 pm at 1204 Washington Ellis Kansas 67637 for the purpose of
hearing and answering objections of taxpayers relating to the proposed use of funds.
Detailed budget information is available at Ellis Rec Office and will be available at this meeting.

BUDGET SUMMARY OF EXPENDITURES
The proposed budget year expenditure amount is the maximum expenditure limit for the proposed budget

The governing body of
Ellis Recreation Commission

SUPPORTING COUNTIES
Ellis (home county) Ellis, Trego

JEFF KNOP
COUNCIL MEMBER

TERM TO 2030

ADAM SCHNEIDER
COUNCIL MEMBER

TERM TO 2030

LANE KEITH
COUNCIL MEMBER

TERM TO 2030

TREGO COUNTY COMMISSION
TREGO COUNTY COMMISSION MEETS EVERY TUESDAY
AND THE LAST DAY OF EACH MONTH, 5:00 P.M.
AT THE TREGO C0O. COURTHOUSE - COMMISSION ROOM, WAKEENEY

KURTIS BROCK
CHAIRMAN, DIST. 1

TERM TO 2027

JERRY WHITE
COMMISSIONER, DIST. 2

TERM TO 2029

JARED HAGER
COMMISSIONER, DIST. 3

TERM TO 2029

TREGO

COUNTY OFFICIALS

LORI AUGUSTINE
CLERK

TERM TO 2029

RENEE NEFF
TREASURER

TERM TO 2029

BRENDA BROCK
REGISTER OF DEEDS

TERM TO 2029

RICHARD HANKS
DIST. MAGISTRATE JUDGE

TERM TO 2027

ADAM WILSON
APPRAISER

APOINTED

TIFFANY GILLESPIE
CLERK OF DIST COURT

APPOINTED

EDWARD
: PRITCHARD
Prior Year Current Year Proposed Budget SHERIFF
Actual Estimated Year TERM TO 2029
Fund 2024/2025 2025/2026 2026-2027
General 287,530 286,630 425,040 ABRAHAM
Employee Benefit/Insurance 51,000 50,801 60,570 PFANNENSTIEL
Donation Fund 10,810 L
Totals 338,530 337,431 496,420
Lease Purchases: 2023 2024 2025
naly 1, 0 | 0 | 286 || Wotersin
Revenue Neutral Rate as defined by KSA 79-2988 6.666 Trego Co.
Total Proposed Estimated Tax Rate 7.000 US HOUSG Kansas District 1

Ellis Recreation Commission

Sl

Recreation Commission Secretary
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Senate District 40

House of Representatives
District 118

US SENATE

US HOUSE OF REP.

JERRY MORAN
SENATOR

HAYsS: 785-628-6401

DR. ROGER MARSHALL
SENATOR

SALINA: 785-829-9000

KS SENATE

TRACEY MANN
US HoUsE, KS-1

DODGE CITY OFFICE:
620-682-7340

KS HOUSE OF REP.

RICK BILLINGER
DiIsT. 40

RICK.BILLINGER

EMAIL

@SENATE.KS.GOV

JIM MINNIX
DIST. 118 REPRESENT.

EMAIL: JIM.MINNIX

@AHOUSE.KS.GOV




