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NEWS & ADVERTISING

2025

Today Friday

58 38

      Sunrise 7:15 a.m.	                  Sunset 5:57 p.m.

4462 4056

Saturday

Temperature
High Tuesday	 54
Low Tuesday night 	 26
High a year ago	 38
Low a year ago	 22

Precipitation
24 hrs as of 8 a.m. Wednesday	 0
This month to date	 0
Total year to date	 2.01
Excess since Jan. 1	 .4                
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OLATHE — As doz-
ens of local officials 
and advocates recently 
took a peek at Maura 
Heft’s new three-bed-
room home, she proud-
ly showed off her spa-
cious kitchen with dark 
wood cabinets and joy-
fully explained that the 
home came with a fin-
ished basement.

Heft and her 6-year-
old daughter were mov-
ing into their first home 
that they own. They 
are the first tenants to 
move into a new type 
of affordable housing 
constructed by Habitat 
for Humanity of Kansas 
City on the southern 
edge of Olathe in John-
son County.

It’s a 14-home neigh-
borhood built on a 
community land trust. 
That’s a real estate tool 
that allows the organi-
zation to sell the homes 
at a reduced price — and 
keep them affordable in 
the future.

Habitat for Humanity 
sold the home to Heft 
for about $250,000, less 
than half of the average 
home price in the coun-
ty.

Heft said moving 
into the new home is a 
life-changing moment 
for her and her daugh-
ter — who have been 
homeless for five years 
while staying with fam-
ily or living in transi-
tional housing — de-
spite Heft working a 
full-time job.

“I do make a good 
income, but even with 
that it is difficult to find 
housing,” Heft said. 
“Having our own place 
and something that I 
own will build a foun-
dation for my daughter, 
something I didn’t have 
growing up.”

The development is 
significant because it is 
one of the first commu-
nity land trusts in Kan-
sas that features an en-
tire neighborhood. The 
real estate mechanism 
has largely been used 
to create only a couple 
of affordable homes at 
a time.

BUT ORGANIZATIONS 
across the country like 
Habitat for Humanity 
have begun to use it to 
build dozens of afford-
able homes at once.

Lindsay Hicks, pres-
ident and CEO for Hab-
itat for Humanity of 
Kansas City, said the 
organization wants 
to build an even larg-
er community land 
trust neighborhood in 
Lenexa. That would in-
clude 50 homes.

“Our goal and our 
hope is to continue to 
develop at this larger 
scale,” Hicks said, “so 
we can serve and part-
ner with more families 
to obtain affordable 
homeownership.”

The idea comes to 

Kansas as home prices 
continue to soar, mak-
ing it harder and harder 
for lower-income resi-
dents to purchase one.

Wichita State Univer-
sity’s Center for Eco-
nomic Development 
and Business Research 
shows the average home 
price in Kansas grew 
to $330,000 in 2025. 
That’s nearly $100,000 
more than the average 
Kansas home in 2020, 

about a 43% increase in 
five years.

Lack of affordable 
housing

Johnson County, 
which is part of the 
Kansas City metro area, 
is the most expensive 
housing market in Kan-
sas.

In 2024, homes in 
Johnson County sold 
for an average price of 
about $560,000. That 
made it very difficult 
for Heft to ever envi-
sion owning her own 
home in the communi-
ty where she grew up.

“There’s no way I 
would have owned a 
home in Johnson Coun-
ty or Olathe without 
Habitat,” she said.

Local officials and 
advocates are trying 
to make housing more 
affordable. Many solu-
tions focus on build-
ing more multi-family 
housing structures, like 
apartment complexes, 
that then offer more af-
fordable rent prices.

However, Kansas law-
makers recently end-
ed a tax incentive that 
helped fund the con-
struction of affordable 
rental units because it 
cost the state too much 
money. That incentive 
is credited for creating 
thousands of new rent-
al homes throughout 
the state.

MEANWHILE, the 
National Low Income 
Housing Coalition es-
timates that Kansas is 
short more than 55,000 
housing units for 
low-income residents.

While apartments 
might reduce overall 
housing costs, they do 
not provide an oppor-
tunity for residents to 
build wealth. When 
they pay the rent, those 
are dollars they will 
never get back.

Homeowners, on the 
other hand, build eq-
uity in their property 
by paying off a mort-
gage. They can cash in 
that equity when they 
sell homes, plus net 
any value the house 
has gained over time. 
That’s how the commu-
nity land trust model 
can help lower-income 
residents escape ris-
ing rent costs while 
growing their personal 
wealth.

Liberal-leaning think 
tank the Urban Insti-
tute reports that re-
searchers have found 
that community land 
trusts provide more 
equitable housing op-
portunities for low-in-
come residents priced 
out of the normal real 
estate market.

The study showed 
owning a home on a 
community land trust 
led to better financial 
stability for the home-
owners than if they 
were renting.

THE COMMUNITY 
land trust allows Habi-
tat for Humanity to sell 
the homes but own the 
land underneath them. 
The land is then leased 
for a very low price to 
the homeowner.

The homeowner still 
owns the structure and 
can do whatever they 
want with it. But if they 
ever choose to sell, that 
lease agreement in-
cludes a requirement 
for them to list their 
house with only 25% of 
the appreciated value 
included.

For example, let’s say 
someone purchases 
one of these homes for 
$250,000, but decides 
to sell when its val-
ue grows to $350,000, 
an appreciation of 
$100,000. The agree-
ment means the home-
owner can only list the 
home including 25% of 

that $100,000 increase. 
So the homeowners 
would list the home for 
$275,000, an increase 
of $25,000 in value.

In simple terms, they 
must resell the home 
at a reduced price. But 
they will still pocket a 
profit plus the equity 
they’ve earned by pay-

ing off their mortgage.
Habitat for Humanity 

of Kansas City expects 
to finish the remain-
ing Olathe homes by 
the end of the year. The 
nonprofit was sched-
uled to present its pro-
posed Lenexa project to 
city planning officials 
this week.

Kansas land trust expands affordable homeownership

Maura Heft, who was homeless for five years, is 
the first resident in Habitat for Humanity of Kansas 
City’s 14-home neighborhood in Olathe. The house 
is built on a community land trust meant to keep its 
value affordable forever. DYLAN LYSEN/KANSAS NEWS 
SERVICE

There’s no way I 
would have owned 
a home in Johnson 
County or Olathe 
without Habitat.

— Maura 
Heft

By DYLAN LYSEN
Kansas News Service


