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KSU Arts and Sciences faces budget shortfall
Layoffs could 
be on the 
horizon
By Morgan Chilson
Kansas Reflector
mchilson@kansasreflector.com

TOPEKA — The Kan-
sas State University 
College of  Arts and 
Sciences faces a $2.6 
million annual budget 
shortfall in addition to 
millions owed for loans 
from the administra-
tion, a situation that 
may eliminate academ-
ic programs and cause 
faculty layoffs. 

K-State officials pre-
sented a plan to address 
$13.5 million the college 
owes to the school’s 
administration, as well 
as the projected annual 
shortfall, at a Sep-
tember town hall, the 
campus newspaper, the 
Collegian, reported. 

The reverberations 
from that meeting, 
where employees were 
told about likely layoffs 
and an assessment 
process that will occur 
to determine a reorga-
nization plan, worried 
professors.

“The college has held 
two all-college meetings 
to discuss these chal-
lenges and has been 
transparent that poten-
tial options may include 
departmental mergers, 
discontinuation of  ac-
ademic programs and 
workforce reductions,” 
said an unattributed 
statement from K-State 
in response to Kansas 
Reflector questions. 
“No decisions have been 
made yet.”

The budget announce-
ment came as state 
universities struggle to 
make up state funding 
shortfalls — some tied 
to requiring proof  the 
universities eliminated 
diversity, equity and in-
clusion education. Fort 
Hays State University 
announced last month 
it was closing the Ster-
nberg Museum of  Nat-
ural History because of  

state budget cuts.
 

ONGOING BUDGET 
ISSUES

The College of  Arts 
and Sciences budget 
problems aren’t new, 
said English professor 
Dan Hoyt. 

“If  we’re going to 
make these drastic bud-
get cuts, healthy pro-
grams might be lost,” 
he said. “There is lots 
of  talk from adminis-
tration about us losing 
departments and may-
be even the college, and 
forming schools. That 
will mean, though, few-
er choices for students 
and less autonomy for 
programs, and it also 
will mean lots of  job 
losses for staff.”

In university organi-
zational structures, col-
leges are broader with 
multiple subjects while 
schools are smaller and 
more specialized. 

Jesse Perez Mendez, 
K-State provost and 
executive vice presi-
dent, announced a new 
organizational process 
at the town hall, which 
involves input from 
faculty. Hoyt and other 
professors said it will 
require significant time 

and paperwork from 
faculty. 

Hoyt and Philip Nel, 
an English professor, 
said they are concerned 
about the speed with 
which the university is 
tackling the organiza-
tional process. 

“The A and S budget 
has been in deficit for 
years, so it’s not actu-
ally news,” Nel said. 
“What is new is that it’s 
now being treated as if  
it’s a crisis. Arts and 
Sciences serves the en-
tire university in terms 
of  the courses that we 
teach, and it doesn’t 
bring in the same kind 
of  grant money that 
perhaps other colleges 
do.”

Faculty in Arts and 
Sciences teach 40% of  
all the credit hours at 
the university, Hoyt 
said.

Nel, Hoyt and David 
DeFries, an associate 
history professor, all 
question the budgeting 
process used in the past 
and the assessment pro-
cess being proposed.

“The budget model 
we were presented last 
year was built on as-
sumptions that are hard 
to verify,” Nel said. “For 

example, it was built on 
the sustained increase 
of  students at the time 
that we’re facing a de-
mographic cliff. That’s 
a great narrative to 
promote, and even an 
aspiration to have, but 
it’s not something on 
which I would build the 
math of  the budget.”

The “cliff” Nel re-
ferred to is the decrease 
of  college-age students 
in the next decades 
because of  lower birth 
rates.

The College of  Arts 
and Sciences decreased 
freshman enrollment 
from 713 in fall 2025 to 
624 in fall 2026, accord-
ing to a university dash-
board.  

Nel said decisions are 
being made without 
consulting faculty.

“There is an attempt 
to move power away 
from the faculty into 
central administration 
in order to serve what 
I perceive as a different 
mission than the one 
that I signed up for,” Nel 
said. “I see a university 
as a public good that 
encourages people, stu-
dents, faculty, to pursue 
truth wherever it may 
lead, and it may lead to 

disagreement.”
DeFries said the as-

sessment process asks 
questions such as what 
can be done to bring 
more students into Arts 
and Sciences.

He offered an answer: 
“Not much.”

“I mean, they are 
the ones who have 
been engineering the 
curriculum and pub-
lic relations to drive 
people away from our 
programs,” he said. 
“They’re the ones who 
have given the engi-
neering school and the 
business school and the 
grain science all these 
shiny new buildings, 
and left the humanities 
and the College of  Arts 
and Sciences in the old 
buildings that need ren-
ovation.”

A slide at the town 
hall shared with Kan-
sas Reflector said one-
third of  the college’s 22 
buildings need 50% of  
replacement value in 
deferred maintenance. 
The example given 
said if  it would cost $10 
million to replace the 
building, and $5 million 
was needed in mainte-
nance.

Jean Folkerts is a 
retired professor, for-
mer interim dean of  
the K-State journalism 
school, and a member 
of  the Kansas Press As-
sociation Hall of  Fame. 
News of  proposed cuts 
to the college’s budget 
didn’t surprise her 
because financial chal-
lenges were ongoing. 

“For starters, Arts 
and Sciences has al-
ways been a stepchild at 
K-State,” she said. “It’s 
dominated by agricul-
ture, business, architec-
ture and engineering. 
Arts and Sciences has 
always existed as some-
thing that they never 
really, I think, put a lot 
of  effort into.”

Folkerts said past 
budgeting processes 
weren’t appropriately 
designed for a college 
like Arts and Sciences 
that offered prerequi-
sites that students in 
other colleges needed. 
In 2017-18, “big budget 
cuts” were needed and 
the school cut across 
the board without try-
ing to reinforce strong 
programs, she said.

Other changes affect-
ed Arts and Sciences, 
such as students begin-
ning to take prerequi-
site courses like Com-
position I and Speech at 
community colleges.

Folkerts would like 
to see K-State officials 
work through the as-
sessment process of  
what’s next for Arts 
and Sciences by talking 
to former deans and as-
sociate deans to gather 
insights. Arts and Sci-
ences is a “very large 
college,” which was 
challenging in many 
ways, and there could 
be ways to split it up 
effectively.

“My absolute clear 
statement that I want to 
make is: No university 
is a decent university if  
it does not have a strong 
college or collection 
of  colleges of  Arts and 
Sciences,” she said. “It’s 
an underpinning of  the 
university.”

Kansas State University College of Arts and Sciences is undergoing an assessment process to deter-
mine how to save money as its budget sits in the red, according to university officials. (PHOTO BY K-STATE 
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Rare T. rex cousin heads to auction
NEW YORK (AP) — 

On quick glance, the 
fossil unveiled Tuesday 
at a Manhattan auction 
house looks like an 
undersized Tyranno-
saurus rex, with its sig-
nature gaping jaw filled 
with razor sharp teeth. 
But the proportions are 
off, as its arms and legs 
are much too long.

That’s because the 
dinosaur skeleton isn’t 
actually a T. rex but 
a recently confirmed 
distant cousin. The 
Nanotyrannus, as this 
smaller, nimbler preda-
tor is known, is on view 
in the lobby of  Sotheby’s 
headquarters ahead of  
its Oct. 27 auction.

Standing 6.5 feet tall 
and stretching nearly 20 
feet long, the rare fossil 
is one of  only three 
such skeletons known 
to exist.

“What’s really excit-
ing is that until they 
proved this genus exist-
ed, we thought that T. 
rex was the only apex 
predator of  the Creta-
ceous,” said Cassandra 
Hatton, a vice chair at 
Sotheby’s. “We now 
know that they coexist-
ed. They lived alongside 
each other, occupying 
distinct niches in the 
ecological system.”

SCIENTISTS LONG 
WONDERED WHETHER 

NANOTYRANNUS WAS A 
YOUNG T. REX

A decades-long sci-

entific debate kicked 
off with the 1942 dis-
covery of  what’s now 
considered the first 
Nanotyrannus head, 
the so-called “Cleveland 
Skull” housed at the 
Cleveland Museum of  
Natural History.

Fast forward to Oc-
tober 2025, when new 
research concluded that 
the Nanotyrannus was 
in fact a distinct genus 
of  dinosaur that coex-
isted with T. rex.

Scientists examining 
the growth rings within 
preserved bones found 
the dinosaurs were 
fully formed adults, not 

juveniles. The research 
challenged long-held 
assumptions that the 
mighty “King of  the Ty-
rant Lizards” was the 
sole large predator of  
the Cretaceous period, 
some 67 million years 
ago.

“It’s like a lion and a 
cheetah,” Hatton ex-
plains. “They hunted 
different prey. They 
were around at the 
same time. It’s possible 
T. rex ate these.”

Indeed, there are 
more than 150 key dif-
ferences between the 
Nanotyrannus and T. 
rex, the most noticeable 

being their sizes.
At about 18 feet long, 

an adult Nanotyran-
nus was about half  the 
length of  an adult T. 
rex. Instead of  the T. 
rex’s famously stubby 
arms, its forelimbs were 
longer and its hand 
claws were larger.

Nanotyrannus also 
boasted more and dif-
ferent-looking teeth. 
Whereas the T. rex's 
were bond-crushing-
ly thick and almost 
banana-shaped, the 
Nanotyrannus' were 
more slender and al-
most bladelike.

“Those teeth would 

slash the meat off of  
the animal it was hunt-
ing. It went after faster 
prey,” Hatton explained 
of  the Nanotyrannus. 
“You look at a T. rex, it’s 
big, lumbering. It went 
after slower prey, and 
it would eat the whole 
thing.”

Sotheby’s bills “Jodi,” 
as the dinosaur fossil is 
nicknamed, as the “fin-
est and most complete” 
Nanotyrannus skeleton 
currently available. 
Hatton said it’s almost 
70% complete, with 
a virtually complete 
skull and a jaw that has 
roughly 35 teeth.

The fossil is named 
after Jodi Pierson, the 
Montana rancher who 
discovered it on her 
land in 2019. Its dis-
covery and excavation 
were the focus of  the 
Discovery Channel doc-
umentary series “Dino 
Hunters” in 2020.

“Jodi” was found some 
8 miles from where the 
so-called Dueling Di-
nosaurs fossil -- which 
depicts a Nanotyrannus 
and a Triceratops -- was 
unearthed in 2006.

That famous spec-
imen, nicknamed 
“Bloody Mary,” is 
considered nearly 
100% complete, but it’s 
housed at the North 
Carolina Museum of  
Natural Sciences and is 
not for sale. The third 
Nanotyrannus skeleton 
is located at the Burpee 

Museum of  Natural 
History in Rockford, 
Illinois.

SOME SCIENTISTS 
OPPOSE SUCH SALES
The Society of  Ver-

tebrate Paleontology, 
an advocacy group of  
scientists, scholars and 
students, has called for 
significant fossils like 
“Jodi” to be publicly 
displayed in museums 
and other research in-
stitutions rather than 
sold privately.

But Hatton argued 
that if  it wasn’t for the 
professional dinosaur 
hunters, the world 
might not have known 
that Nanotyrannus ex-
isted.

“These people are 
crucial in the preser-
vation of  science,” she 
said. “We don’t have 
enough universities 
and museums out there 
digging and doing field 
programs. We absolute-
ly need private diggers 
who invest their own 
money to go do this.”

Stuart Sumida, the 
society’s president and 
a biology professor at 
California State Uni-
versity San Bernardino, 
rejected the notion as a 
“blatant lie.” The latest 
auction comes after 
Sotheby's sold a T. rex 
fossil for a record $50.1 
million this summer.

Jodi, a mounted Nanotyrannus skeleton, of the Cretaceous Period, approxi-
mately 67 million years ago, is estimated to be worth $6 - 9 million. (AP PHOTO/

YUKI IWAMURA)


